Dominating With Technology

5-Step Technology Assessment Consulting Process
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Overview – The purpose of this system is to apply a methodology and a scientific approach to improving an organization’s leverage of technology as a tool.  This process has been built by combining years of experiences across many different companies, in many different industries.  The results have been proven many times over.  Although it will be customized for each client based on specific needs, the general steps must be followed in order to guarantee results.



Assessment Phase – This process is a 2 day collection of interviews with people across the organization.  Each interview will take about 1 hour, and should be held in the employees office in order for them to feel comfortable and have some privacy.  A consistent set of questions is developed that is unique to the goals desired, and will be asked of all parties.  In addition, we have developed an online assessment tool that may be used to provide a useful set of data by surveying a wide sweep of employees in the organization.  Samples of the analytics are included at the end of this document.
· Review of Personnel – It is important to baseline the quality, and mindset of the team involved.  This helps establish what dysfunctions need to be dealt with, and the odds that this team can execute on an improved plan.
· Review of Processes – Every organization has developed processes and methods for getting things done in IT.  In some cases, the processes are very under developed and can be causing chaos, or at least productivity problems.  Because we have a model for how IT runs effectively in the community of an organization, we compare current processes with best practices for gaps.
· Review of technology platforms (software and hardware) –This is a high level review of the systems such as the network architecture, the software paradigms and platforms, security standards, etc…  Special attention is paid to areas where pain might be felt by the organization
· Review of technology utilization – Because technology is a tool, and different people have varying awareness of what is available, we evaluate how the organization is utilizing the tool.  This includes the level of training the staff might have, the types of tools being used, and the methods for doing R&D in bringing in new tools.
· Review of market approach strategies – In order to understand how technology can better help an organization, we must also understand how the company approaches driving revenue.  We also need to know if there is a clear picture on the team as to what the overall goals are, and the role technology plays in reaching them.
Recommendations Phase – Once the assessment is completed, recommendations for improvement will be made.  This process starts with a written report that is created, and is then followed by a series of meetings with the executive team and the IT department.  Any questions as to why recommendations are made, or how to implement them, can be answered at these meetings.
· Written Assessment Report – This report usually runs between 10 to 20 pages and is a concise review of observations, and recommendations.  Where new processes need to be implemented, these are described in detail.   It is written so that it can be passed around the organization.  At times, a separate executive brief is included if information needs to be transmitted that is not safe to make generally public.
· Resources we can arrange – In this phase, we will also provide contacts with any vendors that might be helpful, shell documents that will help with recommended processes, and introductions to other consultants that might be able to be of assistance.  Any resources we have access to will be shared at no additional cost, and we do not get paid on the other side of any recommendation we make as to a vendor or consultant.
Blueprint Phase – In order to stay organized and have specific tasks to measure and hold people accountable for, we must create a written blueprint that describes the exact processes, changes, and rules that will be implemented.  We will also develop the methods by which we are going to quickly get these changes accepted by the organization.  The steps to creating a successful blueprint are as follows:
1. Identify the exact changes that are going to be implemented.  Document them in detail if they are process oriented changes

2. List the specific key performance indicators to be achieved so success can be measured

3. Identify the owners of each change to be implemented.  These people will be responsible for owning the completion and management along the way
4. Identify the timelines for the start dates, milestones for implementation, and the end dates
5. Identify the major decisions that need to be made, by who, and by when

6. Build an accountability model for follow up and adjustments as the changes get implemented.

Implementation Phase – At this stage, the client is putting the blueprint into practice and would like some assistance with execution.  This is not a standard service that is contracted up front.  We will only provide help at this stage as a separate agreement, and for a defined length of time.
· IT Coaching – This includes one on one coaching of specific people in the organization that need help with implementing the recommendations and philosophies.  This can be done in person or over the phone in regular weekly calls.
· Accountability meetings – These meetings are used as a method for making sure that progress is being made, and that deadlines are going to be met.  These are very structured and follow a consistent agenda.  They also can be done in person, or over the phone.
· Problem Resolution – In the course of improving a process, or doing an implementation, there can be problems with employees, vendors, or management.  We are willing to play a lead role in getting these issues sorted out quickly and in a healthy manner.
Sustaining Phase – Once the recommendations have all been put in place, it sometimes makes sense to review and update the blueprint as the organization grows.  We can provide a quarterly, or annual review of the IT systems and processes to assure that progress continues and that the IT department continues to grow.  We will also update the organization on any new information, and best practices that might be helpful.
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